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PREFACE

It is with great pleasure that I present to you this Integrity Conference Booklet in 
light of the 4th ICC International Integrity & Anti-corruption Conference. Four years 
ago, ICC Netherlands initiated the Week of Integrity, this conference and, since last 
year, this booklet. We felt, and still feel, that integrity is the essence of any kind 
of business, including fair and successful international business. The Week, the 
Conference and this Booklet hopefully contribute to that.

In some respects one may find it surprising that the concept of leadership, as part 
of this year’s theme ‘From Ethical Leadership towards Leading Sustainably’ has not 
been central to previous conferences, considering that only through undisputable 
and consistent leadership integrity can be achieved. The moment the leadership 
shows the smallest sign of unethical behaviour, the overall level of integrity of the 
organisation will deteriorate. Therefore ethical leadership should be central to the 
keynote at all conferences.

Ethical leadership is key to meeting the UN Sustainable Development Goals. In 
last year’s opening statement, I pointed out that perhaps integrity should be the 
number one SDG. This year I would like to add ethical leadership to that. Integrity 
in any organisation can only be achieved through consistent ethical leadership, 
which in turn is of essence to a sustainable organisation. If not, sustainability can 
and will be dropped the instant another business goal is at stake.

In other words, without ethical leadership and integrity an organisation will not be 
considered sustainable. And sustainability, more and more becomes the license to 
operate for any organisation.

I sincerely hope that this booklet will help you and your organisation to move 
forward on the route from ethical leadership towards leading sustainably.

Mr. Henk W. Broeders

Chairman, ICC Netherlands
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Prof. Alex Brenninkmeijer 

MORAL LEADERSHIP AS AN ANSWER  
TO CORRUPTION AND FRAUD
Citizens often experience strong disappointment when in cases of fraud or 
corruption the response is that all that happened fell within the borders of the 
applicable codes, rules and regulations. In this sense, codes and regulations can 
be perceived as a white façade that hides the dark side of fraud and corrup-
tion in our society. Research shows that in many cases more codes and more 
rules are not helpful in combatting these poisonous evils in our societies, on 
the contrary, the complexity of rules and regulations instead serves an essential 
hiding place for bad behaviours. If rules and regulations, and if ‘ticking the boxes’ 
of the codes of conduct are futile what then might be effective? In my view, 
moral leadership on behalf of all of us can aid in this battle by facilitating the 
right reflections and decisions in order to combat fraud and corruption. 

Moral reflection to restrain fraud and corruption
No imagination is required to link fraud and corruption to a lack of integrity 
and moral leadership. Real life, however, shows us that in many places fraud and 
corruption can flourish in the absence of moral reflection or restrictions. Former 
US President Barak Obama, in his speech on the occasion of Nelson Mandela’s 
100th birthday, argued that so-called ‘strongmen’ have the potential to threaten 
our democratic states and the rule of law. Our well-ordered, rule-based and 
liberal world may well revert to ‘an older, more dangerous and more brutal way of 
doing business.’ There is also a risk that those strongmen may ‘undermine institu-
tions on which democracy is grounded’ (The Guardian, 17 July 2018). 

Fraud and corruption can weaken the fundament of this cooperation and erode 
the faith of citizens in our societies, in both public and private sectors. Strongmen 
offer various bad examples of abuse of power. And, if our public leaders do not 
follow the right path towards integrity and responsibility, many people will be 
inclined to deviate and let fraud and corruption flourish. The key is power and the 
way we deal with power in modern society.

Human dignity versus authoritarianism
Democracy and the rule of law are centrepieces of moral leadership. History 
teaches that important moral leaders such as Mahatma Gandhi, Martin Luther 
King, Václav Havel and Nelson Mandela all fought for human dignity as an expres-
sion of human rights, as part of combating authoritarian or colonial regimes. The 
essence of their moral conviction could be the recognition of every human being 
as equal. People may be different, but they are all humans. 

Democracy – ‘one man one vote’- and the rule of law, together with equality 
before the law, are the most fundamental principles in protecting men as humans. 
Both are directly threatened if our leaders, our judges, our auditors and every-
body serving the public administration are not seen to adhere to the principles of 
integrity and honesty, and instead are perceived to be prone to fraud and corrup-
tion. This equally applies to corporate social behaviour. So, the key question is: 
how can we as individuals support integrity and honesty? How can we identify 
and show moral leadership?

Thinking, fast and slow
In my analysis of ‘the pursuit of moral leadership,’ I argue that two aspects are 
fundamental: thinking slow, if needed, and striking a fair balance between the 
three fundamental aspects of our daily life: logos, pathos and ethos. 

In our daily life, we are used to applying many shortcuts in our brain and their  
use is often very effective, allowing us to act swiftly and on the bases of long- 
accumulated knowledge and experience. They are the result of our individual 
learning process and our ‘copy-pasting’ of that of others. Stopping at a red light 
is an automatism which supports traffic safety. Many decisions in our daily life 
are based on these shortcuts. However, Nobel prize winner Daniel Kahneman 
introduced the difference between ‘thinking fast and thinking slow,’ indicating 
two different systems in our thinking (Daniel Kahneman, Thinking, Fast and Slow, 
Penguin Books Ltd, January 2012). If we enter a ‘cognitive minefield,’ we should 
firstly identify the risks linked with this specific situation in our social life. In other 
words, Kahneman warns that not every decision, not every situation can be dealt 
with by ‘thinking fast.’ In some situations we should step back, collect as much 
relevant information as possible, and we should conduct a more thorough reflection.

Moreover, we are rational beings, with feelings, but first and foremost, we should 
find our orientation according to values. Reading Nelson Mandela’s ‘Long walk 
to freedom’ I was really impressed by the manner in which he balanced logos, 
pathos and ethos through his actions. But logos, pathos and ethos are not only 
key in the toolbox of a rhetor, balancing those three aspects of our own life is key 
in finding our way towards moral leadership.

Logos, pathos and ethos
In his book Retorica, Aristotle provides his analysis of the modes of persuasion. 
The elements he provides for persuasion by the spoken word are logos, pathos and 
ethos. Logos relates to the mind, to reasoning, and is normally used to describe facts 
and figures, presenting a factual substantiation. It makes the speaker look knowl-
edgeable. Pathos relates to the feeling that the speaker may transfer to his or her 
public and appeals to the audience’s emotions. So it can refer to the speaker’s own 
feelings, or anticipate (perceived) emotions in the audience. Finally, ethos relates to 
the moral aspect, in the form of a judgement or an appeal, and also shows some-
thing of the personal character of the speaker.

https://www.bol.com/nl/c/penguin-books-ltd/686057/?lastId=23935
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Can I explain what I do to outsiders
Imagine that you start working in a public organisation which is tasked with certi-
fying that costs that will be financed by the EU have been incurred for a project 
agreed with the Commission. This organisation will certainly have a routine for 
making cost declarations. Thinking fast you just follow ‘the tradition’ and modus 
operandi of the organisation. But somehow, you get the feeling that these cost 
declarations are not properly done and result in overcharging and profits for the 
receiving party. You feel that it is not just, as money has been gained, and ques-
tions arise, such as: ‘Whose pockets are being filled?’ and ‘Is this lawful?’. Similar 
examples can be found regarding public procurement procedures.

In the case of cost declarations, thinking slow might be helpful: What are the 
rules? What are the expenses? What is reasonable? What would the outside 
world think of this cost declaration and the subsequent payments? If a webcam 
were to follow this transaction, would the outside world be comfortable with it? 
Indeed, transparency can generate valuable feedback. Feeling confident that ‘I can 
explain my actions to the outside world’ is a good start for applying the method 
of thinking slow. 

However, Kahneman warns that we, as human beings, have only limited brain 
capacity and we risk inserting many biases when processing relevant data and the 
consequences of our decisions. We always try to mould and fit our view of reality 
into the shape of our comfort zone. Moreover, it may be risky to discuss a standing 
practice in your own organisation, or discuss a certain routine which is favourable 
for another or many in that same organisation. The ancient Greeks referred to this 
situation as parrhesia, which can be translated as being frank and open, speaking 
truth for the common good, for a just world, also called ‘speaking truth to power.’

In my view, speaking truth to power can start early in the morning when I look in 
the mirror, and ask myself a frank question: ‘Why am I doing this?’ - and ‘Can  
I explain the answer to this question to the people who are the nearest to me?  
It is not only important to know what we do and how we do it. The most impor-
tant question is the ‘why.’ This ‘why’ question may lead us out of the cognitive 
minefield Kahneman mentions in his study on ‘Thinking, Fast and Slow.’

Going for the intrinsic justification
Our world is complex and our professional life is part of this complexity. I presume 
that is why gardening, walking or cycling become so attractive: it might be much 
simpler than practising our profession. But that is what we are paid for and chose 
to do. In this complex world, we often find a safe haven in rules, procedures, 
habits, protocols and budgets. However, these are only a part of what is relevant 
to making the right decisions. To be convincing for others we cannot only refer 
to rules and procedures. There is always a need for a more intrinsic rightness or 
justification. If I explain what I am doing to my 13-year-old niece, she should think: 
‘This is right!’ And 13-year-old nieces always have a perfect compass for rightness.

Finding this rightness or justification asks for a reflection on the three funda-
mental aspects of our existence as human beings: we are not only ‘rational’ but 
we also have our feelings and convictions. In the world of ratio, ‘feelings’ are 
often perceived as ‘weak’ or ‘feminine’. This implies that in our dominant culture 
there is a hierarchy where ratio and logos sit above pathos. However, psychology 
tells us that we only think we are rational, but our actions are dictated by 
emotions. Knowing this, it might be helpful to reflect on our concerns, fears and 
pride, and that of others involved in the case. If a decision is taken according 
to rules and procedures that do not feel right, maybe we are entering into the 
cognitive minefield that Kahneman has identified. If it comes to our convictions 
– and those of others – a third part of our cognitive existence comes into play: 
the ethical norms we and others adhere to. These ethical norms may correspond 
with rules and regulations that are in force, but are often broader. Not all that fits 
into the rules is ethically justified. Ethical norms can be fundamental, such as the 
fundamental rights of every human being as enshrined in international treaties 
and the EU’s Charter of Fundamental Rights. However, many ethical rules are 
based on the intrinsic convictions within all of us. Setting a good example and 
inspiring people to act ‘justly’ is the core of moral leadership.

Thinking slow, moral leadership and fraud and corruption
What is a good example to set? What is ‘just?’ These are fundamental  
– I would say existential – questions in our daily, professional and personal lives. 
The answer to these questions can be found in balancing logos, pathos and 
ethos . For example, if I get a ‘bad feeling’ about a certain cost declaration or a 
certain ‘standing practice’ in my organisation, I should switch to thinking slow. 
In doing so I can reflect on the data and the rules, the concerns and the feelings 
connected with the issue and the ethical principles I and eventually others would 
like to support. This cognitive exercise demonstrates how moral leadership can 
be an answer to counter corruption and to prevent fraud. The quintessence of 
leadership is not ‘How should they behave?’, but ‘How do I behave?’ 

This contribution is based on the book Alex Brenninkmeijer published 
in January 2019 in the Netherlands. He analyses moral leadership and 
applies this analysis to politics, the judiciary, the executive and the 
media. His book is not about moral leaders as such but about devel-
oping moral leadership as a professional and in your personal life. 
His central thesis is that everybody can develop moral leadership by 
switching from fast to slow thinking and balancing the three funda-
mental aspects of our cognitive existence: logos, pathos and ethos;  
the ratio, emotions and ethical principles.

Alex Brenninkmeijer, Moreel Leiderschap, Prometheus Amsterdam 2019
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HOW CAN VALUE CONVERGE WITH VALUES
Already in 1977 a blue-ribbon ad hoc Committee of the International Chamber 
of Commerce, chaired by Lord Shawcross, issued Rules of Conduct on Extortion 
and Bribery in International Business Transactions. In 1994 a new international 
ad hoc Committee was formed with the task of updating the ICC self-regulatory 
rules, to work with international public organizations which were in the process 
of issuing hard law instruments and to help businesses of all sizes, in all countries 
and active in all segments of industry, commerce and finance to meet the chal-
lenge of resisting solicitation, banning all forms of active corruption and install in 
midst robust and realistic ethics and compliance policies. Numerous guidelines 
and recommendations were provided by ICC to all enterprises. They eventually 
were compiled in the ICC Business Integrity Compendium.

A positive reaction but also some serious question marks
Business responded positively to these recommendations and was willing to 
face with determination the difficult demands from their communities. Smaller 
companies though which had lesser resources to embark on ambitious anti-cor-
ruption programmes, were under hard pressure and certain sectors, which 
appeared to be more exposed, even confessed they had a hard time forgetting 
the habits of the ‘olden days’.

In general, it was pretty easy to explain to the average entrepreneur that by 
going by the book, he or she would avoid a lot of trouble. By complying with 
the new legal and ethical standards, one would avoid criminal or administra-
tive sanctions inflicted by enforcement authorities and civil actions started 
by shareholders. By avoiding any form of infringement, one would keep a fine 
reputation, financiers and, in the case of a listed company, the Stock Exchange 
would continue to support the business, enterprises would continue to have 
appeal for young talent, especially Millennials, and they would remain attractive 
for promising public or private potential partners. In one word, one would be 
considered a good citizen. In sum, doing all what is required to ban attempts 
to buy business by paying or receiving bribes would contribute to create the 
famous level playing field everybody hopes for.

‘Do you require me to sacrifice value for values?’
That language went down well, but let’s admit it, inevitably there would be 
some reservation or even, in particular circumstances, fierce opposition. The 
more hard-nosed entrepreneurs indeed would say: all of this is very well, but  
by doing what you suggest me to do, I will hurt my company’s bottom line.  
I will run the risk of losing market share and the business lost will eventually be 

picked up by my most aggressive and unscrupulous competitors. My most  
loyal customers, on the other hand, whom I have acquired over the years  
through ‘traditional’ means, will flee. To put it simply, some companies would 
say: ‘Do you require me to sacrifice value for ‘values’’? Or to put it in another 
way, they would say: ‘This sounds good, but please tell me what is the business 
case? Tell me how it is possible for me to create sustainable business without  
compromising my financial goals’. So the question becomes very clear: is  
an entrepreneur to pursue value and values or value or values?

A question without answer?
Scholars of the neoclassical economics tradition had argued theoretically that 
sustainability investments unnecessarily raised a firm’s costs, thus creating a 
competitive disadvantage vis-à-vis competitors. As Milton Friedman was saying: 
‘The business of business is business’.

Our day to day experience tells us, however, that in reality companies rarely 
would come back to us, complaining they had lost a fair chunk of their business 
because of their new compliance policy. We could possibly deduct from that 
that their fears had not materialized or at least were largely exaggerated. Intu-
itively, we thought that good ethics and compliance was in fact good business. 
But to be fair, we still remained with the lingering question: can we provide hard 
material evidence establishing that it is possible to reconcile though business 
and well established ethics and compliance.

To embark on such journey, we first needed neatly defined metrics allowing the 
comparative measurement of the various elements of the companies’ ethical 
behavior. In the ICC Commission on Corporate Responsibility and Anti-corrup-
tion, we once tried to organize an exercise in a North European country to test 
such approach. Precisely when we were on the verge of reaching our goal, we 
met with insurmountable circumstances. The project had to be abandoned but 
the question remained: could an entrepreneur simultaneously pursue efficient 
business and behave ethically with due respect for compliance.

The financial world goes ethical
In the meantime, we saw that the idea of measuring companies’ sustainability 
and its ethical attainments gradually took root in the financial community. 
Investment funds, institutional investors, rating agencies as well as many finan-
cial analysts would come forward with weighting formulas of the three main 
criteria for evaluating corporate sustainability.  
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And the three themes, called ESG, are:
- Environmental (E) covers issues as climate risks, natural resources 

scarcity and pollution;
- Social (S) includes labor issues such as working conditions, modern 

slavery, diversity and product liability such as data security; and
- Governance (G) encompasses items such as corporate board quality 

and effectiveness as well as anti-corruption.

It is striking how much the Sustainable Development Goals (SDG’s) may be the 
appropriate framework to develop an ESG approach in all businesses, whatever 
their size, sector or nationality. One may in this regard point to the remarkable 
efforts deployed in all geographies (with special mention for Latin America, 
Eastern Europe and Asia) by companies in order to meet with Anti-corruption 
and Corporate Responsibility requirements.

In March 2015, a Working Paper of the Harvard Business School concluded, 
on the basis of extensive research, that ‘firms with superior performance 
on material sustainability issues outperform firms with inferior performance 
material sustainability issues in the future’.

It further appeared from a more recent publication, (Blackrock Investment 
Institute, Sustainability: The future of investing, February 2019) that ‘There is 
increasing awareness that material sustainability-related factors (ESG) can 
be tied to a company’s long-term growth potential.’ The same research also 
showed ‘how ESG-focused indexes have matched or exceeded returns of their 
standard counterparts’. Further the above mentioned Investment Institute 
found out that ‘ESG has much in common with existing quality metrics such as 
strong balance sheets, suggesting ESG-friendly portfolios could be more  
resilient in downturns’.

A lark does not make spring
For all those who are fighting for more integrity and sustainability in business, 
this is evidently good news. There is, however, a lot more work to be done. 
There is a need for alignment of ESG standards and criteria. ESG scores have 
to be improved, one has to go beyond so-called ‘headline ESG scores’ and one 
has to continue to work on the integration of material sustainability consider-
ations in investment. But at this stage we may already conclude: yes there is a 
business case for the individual entrepreneur to pursue ESG objectives. 

François Vincke wrote this contribution on behalf of the Chairmanship of the ICC Commission 
on Corporate Responsibility and Anti-corruption. 
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ETHICAL LEADERSHIP: THE TROUBLE WITH 
THE TONE AT THE TOP
Numerous studies show that the tone at the top is critical to the moral culture 
of organizations. In order to combat corruption and safeguard moral values 
and norms, we need managers at all levels of the organization to consistently 
and proactively make ethics a salient part of their leadership agenda. Doing so 
raises employees’ moral awareness, improves moral decision-making and lessens 
incidents of counterproductive and unethical behavior. At the same time, ethical 
leadership is associated with being a good and attractive employer more gener-
ally. Research for instance suggests that ethical leadership may contribute to 
employee well-being and satisfaction, reduce sick leave, increase task and team 
performance, improve client responsiveness, raise trust in leaders and leadership 
effectiveness, help retain personnel, and benefit the organizational reputation. 

Importantly, ethical intentions and behavior do not make an ethical leader. 
Ethical leaders set themselves apart from ‘regular leaders’ by actually making 
ethics a salient part of their day-to-day interactions with others. Ethical leaders 
hence do not just act with integrity but proactively role model their ethical 
behavior in a visible, salient and consistent manner. In addition, ethical leaders 
communicate about ethics frequently, pay deliberate attention to moral aspects 
in decision-making and explicitly and are careful to consistently reinforce moral 
values and norms through both rewards and punishment. 

When I interview top managers, most believe they do all this already. And 
hence reside confidently in their belief that they are, indeed, ethical leaders. In 
their view, their organizations are doing quite well when it comes to ethics and 
integrity. Meanwhile, whether it’s businesses, NGO’s or government, it seems 
that many employees still perceive their manager to be amoral at best. That 
is, while most employees do not consider their managers to be necessarily 
unethical, they don’t consider them to be ethical leaders either. In interviews, 
employees are quick to point out the many inconsistencies in their manager’s 
behavior, detail their dubious decisions, and the many instances where they’ve 
let unethical behavior of colleagues slide or didn’t take it seriously enough. As 
a result, they often conclude that while their managers may not be ‘bad people’ 
per se, they are also not the best of role models, and often fail to stand up 
against wrongdoing. 

It is the discrepancy between top-management and employee perceptions 
of ethical leadership in the organization that I believe is the biggest challenge 
we face in trying to find a sustainable way to safeguard and stimulate ethics 

in organizations. Overcoming this challenge, however, requires us to take a 
different perspective on what ethical leadership entails. When we talk about 
ethical leadership, we typically focus on the motivation, characteristics and 
behaviors that managers must exhibit. However, such an approach to ethical 
leadership has two problems. 

First, a focus on motivations, characteristics and behaviors overlooks the fact 
that leadership ultimately resides in the interaction between people. In this 
interaction, it is people’s perceptions of a manager’s behavior -rather than 
behavior itself- that they respond to and thus has an effect. But employees 
are not neutral observers of their manager’s leadership. They have their own 
implicit assumptions, ideas and expectations of ethical leadership, which play 
an important role in how they receive and judge the leadership behaviors they 
observe. Employee perceptions are furthermore shaped by prior interactions 
with not just their manager, but also by interactions with colleagues, clients, the 
organization, and leaders more generally. Employee perceptions of ethical lead-
ership at the top thus reflect much more than the ethical leadership practices 
exhibited by the managers in question. 

Second, an exclusive focus on motivation, characteristics and behavior implies 
that ethical leadership is the sole responsibility of managers. I would argue, 
however, that ethical leadership is a collective responsibility of managers, 
employees, and the organization at large. Managers do not operate in a 
vacuum: aside from the abilities and motivation for ethical leadership, they 
also need to sufficient opportunity to successfully perform ethical leadership. 
Research suggests that even among top-level managers such opportunity is 
not self-evident. Building a solid reputation for ethical leadership is particu-
larly challenging in situations where the physical and social distance between 
managers and employees is great, and perceptions of one’s leadership are thus 
based on very limited face-to-face interactions, incomplete information, or 
even mere rumors and hearsay. Ethical leadership may also be more difficult 
to maintain in strong organization cultures driven by results and bottom-line, 
where the organization is under great public scrutiny, where work and time 
pressure is high, or when other key players fail to support the ethics agenda. 
Furthermore, managers may be met with resistance from employees who are 
not always too eager to discuss moral issues themselves. In all, ethical leader-
ship seems easier said than done, even if managers have the right intentions.

To be clear, top management has a great responsibility in embedding ethical 
leadership more sustainably in organizations. Among other things, they must 
systematically organize critical, outside and bottom-up reflection on their own 
decisions and actions. They need to share their own dilemmas, mistakes and 
decision-making processes more proactively and more explicitly with others, 
so as to make their ethical intentions more salient and clear. They must reward 



2524  ICC Netherlands - Ethics and Sustainability, Taking the lead  ICC Netherlands - Ethics and Sustainability, Taking the lead

mid-level managers for their ethical leadership, alongside their ability to achieve 
results. And they should be much more open about how they follow-up on 
integrity violations and frame them not as incidents, committed by the prover-
bial rotten apples, but as opportunities to reflect more broadly on how and 
where in the organizations can be changed for the better.

But the top alone cannot change the tone all by itself. If we truly want to raise 
the ethical standards of organizations, we also need to take a critical look at 
the organization as a whole, to the sector of which it is a part, and to the part 
we play ourselves. A critical attitude to those in power is necessary to keep us 
all on our toes, but there is a lot we can also do ourselves to stimulate ethical 
leadership. Ethical leadership at the very least needs solid integrity policies 
and systems, and support from HR and integrity or compliance officers. As 
employees, we can be more proactive in sharing with our managers how their 
leadership comes across and engage in an open discussion about what we 
need and expect of our managers. We can keep in mind that our perceptions 
are necessarily skewed and remain wary of quick and uninformed judgments 
about the intentions and behavior of others -our managers included. We can 
show ourselves more open to receiving feedback on our own moral behaviors 
and hold off our defensive reactions. But perhaps above all, we can realize that 
to be an ethical leader one does not need a formal position of power -and that 
perhaps each and every one of us should make an effort to exercise just a bit of 
it everyday. 
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John Versantvoort 

FIGHTING CORRUPTION AND POVERTY 
THROUGH CORPORATE ETHICAL 
LEADERSHIP
Corruption is not just a matter of personal ethics, but it affects all of us espe-
cially the world’s poor. Recognizing this, the international community has iden-
tified success in the fight against corruption as one of the Sustainable Develop-
ment Goals—its ‘universal call to action to end poverty, protect the planet, and 
ensure that all people enjoy peace and prosperity by 2030.’

In 2018, the United Nations estimated that $1 trillion are paid in bribes annually, 
while another USD 2.6 trillion are stolen; all due to corruption. This is more than 
the amount needed to eradicate extreme poverty for the 736 million people 
who live on less than USD 1.90 a day—10 percent of the world’s population. 
Corruption distorts markets and draws resources away from productive private 
and public investment. It manifests itself in decrepit infrastructure, denial of 
basic services (usually health and education), weak public institutions and law 
enforcement, depletion of natural resources, vulnerability to environmental 
disasters, and increased crime and terrorism. Corruption takes many forms: 
bribery, fraud, collusion, conflict of interest, money laundering, tax evasion, 
abuse of functions, even improper use of organizational assets. 

Corruption, and the fight against it, does not happen in a vacuum. In the  
last 20 years, countries have come together to combat corruption. Dialogues  
and discussions have given rise to global commitments and international 
conventions, including the United Nations Convention Against Corruption  
and the Convention on Combating Bribery of Foreign Public Officials in  
International Business Transactions. These international efforts have led to  
a significant expansion and strengthening of anti-corruption laws and enforce-
ment throughout the world. 

Nevertheless, huge challenges remain. The authority to declare and enforce 
laws often stops at the border, whereas corruption and illicit financial flows 
do not. Some governments institutionalize transparency and accountability 
throughout their systems; others institutionalize corruption. Corruption sparked 
the Arab Spring at the start of this decade and remains a key factor driving 
protesters to the streets in developing countries today. In the meantime,  
developed countries have been unable or unwilling to stop the illicit financial 
flows through which proceeds from corrupt payments find a safe haven within 
their borders. This makes the private sector another key player in the fight 
against corruption, for better or worse.

ADB’s enforcement of ethical standards in the private sector
Corruption can have dire consequences for a company and individual company 
officers caught up in it. Corrupt payments increase the cost of doing business. 
Moreover, a company or its officials can suffer substantial financial and repu-
tational losses as a result of criminal or civil legal liability, regulatory fines and 
sanctions, adverse media reports, and debarment from future business oppor-
tunities.

The Asian Development Bank (ADB) is one of many financial institutions that 
have adopted stringent ethical standards for its private sector counterparties. 
Since its anticorruption policy came into force in 1998, ADB has debarred  
788 entities and 671 individuals found to have committed fraud or corruption 
in ADB-financed projects. In 2010, it entered into an agreement with four other 
major multilateral development banks to recognize each other’s debarments. 
As a result, 1,177 entities and 301 individuals have lost access to business oppor-
tunities financed by these institutions (amounting to billions of US dollars 
annually), after they were found to have committed an integrity violation under 
a project financed by one of the institutions. 

ADB also conducts rigorous integrity due diligence on counterparties to deter-
mine potential integrity-related and reputational risks. This due diligence review 
includes screening of media or other reports on past transgressions by these 
counterparties, their owners or their company officers — sometimes dating 
back many years. In 2018 alone, ADB performed integrity due diligence on  
871 counterparties involved in proposed projects and partnerships. ADB will 
refuse to do business with entities or individuals that pose a potential signifi-
cant integrity risk, or it will impose restrictive measures to ensure that the risks 
are adequately mitigated. 

Ethical corporate leadership promotes prosperity for all
At the same time, ADB recognizes that most private sector companies make 
positive contributions towards advancing the Sustainable Development Goals, 
including in the fight against corruption. The private sector is the principal 
generator of investment and tax revenues essential for a responsible and  
citizen-responsive government. In the next 11 years, ADB will expand and  
diversify its private sector operations in new and challenging markets, fragile 
and conflict-affected states, and small island developing countries. By 2024, 
ADB’s private sector operations will reach one-third of its total operations 
from less than one-fifth as of April 2019. The private sector flourishes in an 
environment characterized by the rule of law and strong institutions operating 
transparently, fairly, and efficiently. ADB has therefore also made strengthening 
governance and institutions one of seven operational priorities under its long-
term strategy, Strategy 2030. 
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A company with high ethical standards does not only benefit the communities 
in which it operates. It also benefits itself. An ethical company self-regulates, 
proactively assessing integrity risks and mitigating them, and eschewing prac-
tices that may facilitate transactions in the short term but incur financial and 
reputational losses in the long term. For example, some Asian companies have 
started to implement a strict no-gifts policy, a tricky endeavour in cultures that 
value gift-giving. The policy allows them to make substantial savings while 
bolstering a corruption-free business milieu.

Ethical leadership means setting high standards of conduct that communicate 
to everyone in the organization, or who works with the organization, what is 
expected of them. These standards bring clarity to employees and empower 
staff at all levels to make ethical choices and conduct business with integrity. 
Senior executives and managers set the tone of ethical behavior throughout the 
organization and must be held to an even higher standard of behavior. If leaders 
are perceived to be exempt from corporate ethical standards, mistrust takes 
root, quickly growing into apathy. 

As invaluable partners in the fight against corruption and for sustainable devel-
opment, I encourage companies to: 

-  develop and practice corporate ethical standards, continuously inte-
grating and aligning policies and practice with strong corporate values;

-  follow international best practices developed by international standard 
setting and advisory bodies such as the Organization for Economic 
Cooperation and Development, the Anti-Corruption Working Group 
of the G20, and the International Chamber of Commerce. Publications 
such as Combating Extortion and Bribery: ICC Rules of Conduct and 
Recommendations and Fighting Corruption - International Corporate 
Integrity Handbook offer a blueprint for how companies can take ethics 
from theory to practice; and

-  conduct due diligence on business partners, both international and 
local, so you know who you are doing business with and their integ-
rity track record. This helps avoid instances where otherwise ethical 
companies become complicit and are penalized for integrity violations 
committed by their agents or a joint venture partner.

Each company can and must play its part to turn the tide of corruption-driven 
poverty, for its own sake and for the sake of global sustainable development. 



33 ICC Netherlands - Ethics and Sustainability, Taking the lead

Wilbert Tomesen

Chair, Dutch Whistleblowers Authority

Wilbert Tomesen is Chair of the Dutch Whistleblowers 

Authority, the national authority for individuals who want 

to report misconduct in the workplace within the public 

and private sector. Previously, he was a board member and 

Vice-chair of the Dutch Data Protection Authority. Mr. Tomesen 

has also served as chief public prosecutor in the Netherlands 

and as prosecutor in Aruba.

VIRTUES OF 
WHISTLEBLOWING



3534  ICC Netherlands - Ethics and Sustainability, Taking the lead  ICC Netherlands - Ethics and Sustainability, Taking the lead

Wilbert Tomesen 

VIRTUES OF WHISTLEBLOWING
Whistleblowing is one of the key issues of today’s business ethics, with its rele-
vance being recognized by international institutions like the UN, the EU and the 
G20. Everywhere, new legislation is coming into place in fast pace. Businesses 
and institutions worldwide will have to adapt to a new reality – one in which 
they will have to manage internal whistleblowing systems and still have to be 
prepared for employees reporting directly to external authorities.

The recently adopted EU Whistleblowers Directive sets a challenging inter-
national standard for this new reality. It requires organizations to install safe 
reporting channels for their employees. Simultaneously, it gives employees the 
right to report wrongdoings directly to an external authority or even to the 
press. This is a very good system. Internal reporting is often preferable, because 
most whistleblowers then run the least risks, and it gives companies the chance 
to solve problems quickly. Think of it as a way of getting free advice from the 
people who know the risks in your organization best. But if internal reporting  
is too complicated, too dangerous or even has no effect, there have to be 
external authorities where people can go to. In the Netherlands, this is the 
Dutch Whistleblowers Authority.

We at the Dutch Whistleblowers Authority get many questions from poten-
tial whistleblowers. Where should I turn to? How can I make a report without 
getting into trouble? Is this problem actually a wrongdoing, or is it just a 
dispute between me and my boss? Where can I find assistance and support? 
We also get many questions from employers and integrity professionals. How 
should I manage my whistleblowing system? What is the best way to investi-
gate reports? How can I provide employees with a trusted person for confiden-
tial advice? What can I do to prevent wrongdoings and promote integrity? 

The Dutch Whistleblowers Authority also investigates wrongdoings and the 
way whistleblowers were treated. These are often cases where the whistle-
blower and his organization got entrenched in a deepening conflict. In these 
tragedies everyone loses. The organization has to deal with intervening external 
authorities, investigations and reputational damage. And most often the 
reporting employee has much difficulty and struggles getting back to a normal, 
everyday life. A lot of them remain whistleblower for life. All too often the first 
response to a report, is to identify the reporter with the report. And someone 
who tries to address a problem without being adequately heard, will also start 
to identify himself with the issue.

This should not be the case. Someone who reports risks or problems should 
not be the one carrying the burden of that report. After all, a wrongdoing is in 

the first place the problem of the organization. Whether the report concerns 
possible fraud, serious misconduct, abuse of power or something entirely else, 
the organization should make sure there is adequate follow up to that report, 
not the employee who reported the issue – let alone that the follow up should 
concentrate on the reporter.

Even more so, wrongdoings are a problem of societies as a whole. Corruption, 
fraud and so forth violate the integrity in our communities. Signaling possible 
wrongdoings is therefore in the public interest. Now if the public interest is at 
stake, it should not be the reporter defending that public interest who gets 
harmed. Societies, particularly public institutions, should carry the weight of 
the report: take it seriously, investigate it properly if that is necessary, and make 
sure the reporter can carry on. 

Especially now that internal reporting channels will be made mandatory 
throughout Europe, and legislation will actively encourage people to report 
issues, we should also make sure that those reports are received quickly, profes-
sionally and with gratitude. So that if you serve the public interest by making 
a report, not you but your community will engage with the wrongdoing – be it 
the organization where you work or the public authorities in your country. So 
that you, as a reporter, don’t need to keep campaigning to be heard, don’t need 
to become a whistleblower for life.

Of course, we are not there yet. Much will have to change in organizations and 
societies before we can say that reports are business as usual. We will need 
good examples and active voices to get there. Ethical leadership is key. Real 
change has to come from leaders taking on the challenge of making reporting 
wrongdoing business as usual. We think there are leaders who want to do so. 
Not just because companies with well-functioning reporting channels are overall 
more successful. Not just because many business leaders will feel they are 
responsible for the safety and wellbeing of their people. And not just because 
such ethical leadership can prevent much harm from happening. Leaders can 
also take up this challenge, because it is a chance to excel. Whistleblowing 
situations are in a way a litmus test of ethical leadership. After all, it is without 
doubt one of the most difficult ethical issues in organizations. So it is not just 
a risk, it is also an opportunity. For everyone involved, it is a chance to develop 
and practice moral virtues, as they are called. 

Virtues are personal traits such as courage, practical wisdom and justice  
and compassion, that enable people to be the best they can be, morally 
speaking. To be an ethical leader means that you know which virtue is neces-
sary in a given situation. Should you show courage, or prudence? Is it time 
for compassion, or for justice? And to show a virtue means that you find the 
‘golden mean’. After all, one can be too courageous, and actually become 
reckless. Or instead show too little courage, which would come close to 
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cowardness. Ethical leadership is excelling in finding the right balance,  
the right path.

What then, are the virtues of whistleblowing? As these situations are compli-
cated, they demand several different virtues at the same time. Courage is of 
course the first virtue that comes to mind for whistleblowing. It is the ability 
to deal with fear and risks in an excellent way. This is an important virtue, 
because whistleblowing involves very realistic fears. Not only the prospect of 
possible retaliation, but already on a much smaller scale in speaking up to your 
colleagues or manager. It is scary to say you think something is wrong. At the 
same time, it is also very scary to hear that something might be wrong. For 
colleagues and managers, it takes courage to really listen to someone who has 
moral criticism. And for business leaders, it can mean having the courage to 
admit that you are responsible for something that went wrong.

But reporting wrongdoing is not only about courage. It also takes prac-
tical wisdom: the ability to act with care and take the right steps at the right 
time. This is especially important in delicate processes such as speaking up. 
Reporting wrongdoing could be compared with guiding a spark through gun 
powder. It can explode terribly, but if it all goes well, it can give much energy. 
For this to succeed, you need practical wisdom.

Justice is the third virtue that is very closely connected to reports of wrong-
doing. In the first place because a wrongdoing itself is an injustice which should 
be corrected. And of course, because the only way to successfully deal with a 
suspected wrongdoing, is to do so in a fair and just manner. This can be diffi-
cult, since there are many different parties involved – the reporter, the accused, 
colleagues and witnesses, the organization, society and other stakeholders. 
Justice means balancing all those rights and giving the matter a fair treatment.

These are only three examples. Without doubt, there is much more to be said. 
But let us conclude with this: virtues are not innate. They can be developed, 
trained and practiced. They are your moral muscles, and like all muscles, they 
grow stronger when you use them more often, and get weaker when you 
neglect them. Now, it is no longer an option to neglect whistleblowing. Reports 
of wrongdoings, inside organizations and to public authorities, will become a 
reality throughout the world. They are here and here to stay. And therefore, 
the same goes for ethical leadership. Whistleblowing can strengthen our moral 
muscles, strengthen our ethical leadership. And thus, strengthen our public 
integrity. 

This essay was co-authored by Jitse Talsma, senior policy advisor, Dutch Whistleblowers 
Authority.
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TOWARDS A CULTURE OF INTEGRITY 
Imagine the following situation: you are a director of a food company and at the 
last board meeting you have learned that in a batch of products –already for 
sale– the presence of an element was detected that in very exceptional cases 
could cause allergies. If the batch is withdrawn, potential ailments to consumers 
would be avoided, but this would cause financial damage to the company and a 
tremendous blow to the brand. 

The board of directors evaluated three possible options: first, do nothing, as 
it is very difficult for customers to hold the product responsible in a context 
where more and more people suffer from some kind of allergy that has no 
explanation. The second option: withdraw as many products as possible from 
the market, without informing customers of the situation, thus minimizing 
the impact on the business sustainability. And the third option, withdraw the 
product from the market and inform customers of the situation. What would 
you do? 

In a context in which the company is recognized as a relevant actor in the 
welfare of society, to the point that what it does, how it does it or what it fails 
to do has an impact on customers, associates, suppliers, communities, the envi-
ronment, among others. And in which the hyper connection and transparency 
of markets are realities that only increase over time, it is worth wondering how 
prepared people and companies are to make difficult decisions. Do they have 
individual and institutional criteria that allow them to make a correct assess-
ment to make a good decision? Is the purpose of the business and the values 
that identify the organization present in that analysis, even if it has a relevant 
economic cost? 

Let’s go back to the situation raised at the beginning. If we take the Aristote-
lian definition of a value, ‘the fair middle between two extremes’, understanding 
that a value is an ideal or goal of perfection, we see for example that the value 
at stake in the first option is the absence of care, that is, carelessness, defined 
as abandoning or neglecting an obligation. On the other hand, in option two, 
the value at stake is the absence of honesty, that is, perverting, distorting or 
reserving information from reality for one’s own convenience. And in the last 
option, the value at stake is responsibility, that is, assuming the consequences 
of decisions or behaviors that are made or omitted, seeking the common good. 
The final question is how the company wants to be recognized, what is its true 
ethos or essential character: respectful of individuals and their dignity, reliable, 
consistent with its purpose? How this question is answered defines the type of 
ethical leadership of an organization. At Fundación Generación Empresarial, 

we address these questions in a collaborative initiative with entrepreneurs and 
experts, which we call ‘Towards a Culture of Integrity’. 

A culture of integrity recognizes the company’s social role and places the 
individual at the center of corporate decisions and actions. To develop this, we 
require a reliable commitment of corporate governance to this challenge, which 
must transcend the entire organization and generate awareness that in any 
decision taken –at any level of the company– it is crucial to weigh the impact 
that the acts have on the organization itself, on associates, on the community, 
on the country, on the future of the planet. Thus, faced with each decision, 
what must be sought is not only the economic optimum but also the ethical 
optimum. So the culture of integrity is, in short, the set of corporate behaviors 
and values that underlie those behaviors.

Living values, not just preaching them, translates into social capital that is the 
basis of trust and sustainability, and the reflection of a well-managed culture of 
integrity: moving from seeking to generate profits to generating value, putting 
the ‘how’ over the ‘what’. Integrity starts with people and leadership, and is 
transmitted by example. Today, this is what distinguishes the best organizations, 
being valued by shareholders, associates, customers, suppliers, communities 
and authorities.

As part of the ‘Towards a Culture of Integrity’ initiative, business leaders 
concluded –in a book of the same name, which brings together the best 
corporate practices–that there is a lack of a culture more focused on dialogue, 
human dignity, empathy and respect. When integrity harmoniously permeates 
an organization’s day-to-day operations, it helps to prevent ethical flaws and 
encourage conscious personal decisions and behaviors aimed at the common 
good. Thus, an ethical framework ceases to be a set of restrictions within 
which companies must operate, and becomes the hallmark of an organization, 
granting freedom of action within a clear and higher value framework.

The richness that diversity of views entails in organizations raises the need 
for guidelines, tones, styles, pillars of value and principles of conduct that are 
taken to all levels, only then will we have associates aware of the importance of 
ethical action, manifested in the ability to discern between self-interest and the 
common good. 

A major obstacle to the development of a culture of integrity is excessively 
homogeneous boards of directors. And not only in terms of gender, but mainly 
in terms of views, professional training, work experience, origin, among others. 
If we are all equal, we cannot generate a discourse that connects with the 
people who work in the company and with the community. Diversity allows us 
to ‘put ourselves in the shoes’ of the different types of people and understand 
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their demands and aspirations; in particular those of workers, since no change 
is possible without workers who identify with their company: they are the best 
ambassadors of organizations. 

Finally, a shortcoming that persists are badly placed incentives. We have 
not yet managed to set demanding but reasonable goals, or to reconcile the 
necessary fulfillment of them with the way to achieve them. In line with these 
challenges, it is essential to incorporate in a board of directors, strategies and 
indicators of corporate integrity and reputational risks, and an analysis of the 
country’s social and economic reality: citizens’ concerns, development condi-
tions, opportunities, new technologies, among others. In this sense, corporate 
leadership must be consistent and visible, both inside and outside the company. 
We must be more involved with what is happening; be clear, open and honest 
when mistakes are made, and responsible when it comes to making up for 
them.

It is also urgent to carry out from time to time reputational risk surveys that are 
incorporated in to processes. To worry much more about incentives, aligning 
the discourse with what is measured and promoted, insisting on cultural 
changes through concrete signals and management of consequences of 
actions, including awards and punishments or sanctions. Likewise, it is impor-
tant to emphasize that companies form an interdependent ecosystem, where 
the failures of one affect all and where good practices only gain value to the 
extent that they are part of a joint effort. 

Hence the importance of recognizing that what is involved in everything 
described above is a cultural challenge. Two souls coexist within our organ-
izations: one, whose only goal is shareholders’ profitability; and the other, 
where the company is recognized as a relevant social actor that contributes to 
improving the quality of life, well-being and integral development of people. 
It is the balance between both souls that is most desirable, and the one that 
poses the challenge of developing a sense of mission and establishing an 
organizational tone that emphasizes the creation of value for all audiences of 
interest, taking charge of sustainability in the long term, which impacts on the 
common good of society.

For more information on the collaborative initiative with entrepreneurs and experts,  
‘Towards a Culture of Integrity’ please visit culturadeintegridad.org.
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years as Prince Amadeiro. In our e-mail correspondence on leadership, Noordzij 
mentioned the importance of having a jester at your side, not only during 
Carnival but also in business. A jester is indispensable to the success of the 
leader.

The following can be said about the jester: 
- The jester is completely independent, and he or she works in an inde-

pendent way. The only concern of the jester is the performance of the 
leader and above all, the success of the Carnival celebration. He or she 
doesn’t feel the need to derive any personal benefit from the situa-
tion. The leadership should not pressure the jester or steer the jester 
in any way. He or she is a loner and the independence of the position 
should be cherished.

- The jester only wants what is best for the organisation. In a certain 
sense the jester is an idealist. He or she believes that the situation can 
be improved. He or she is certainly not fatalistic. The jester has faith 
in the leadership of the organisation and wants to keep them on the 
straight and narrow. 

- The jester dares to speak the truth. The jester has a clear sense of 
right and wrong and will base his or her thoughts on this feeling. The 
jester is not afraid to tell the truth, even if this will cause disappoint-
ment or anger. The jester has a certain vision of the world, and in this 
world the truth will prevail. This vision gives him or her the power to 
address the leaders in a strict and direct way.

- The jester’s opinion is one you take seriously. You listen to him or her 
because the jester doesn’t tell nonsense. The jester doesn’t address 
you because he would hope for a reward or friendship, but because 
he or she has a higher goal in mind. 

Who could fulfil this role in your daily life, when it is not Carnival? Your family 
members are the most obvious candidates to be your jester. Your partner, 
children, parents, brothers and sisters are in the right position to tell you things 
that others would rather not tell you.

It is also highly advisable to appoint a separate jester in work situations. 
Someone who, like the court jester during Carnival, hears what is going on in an 
organisation, and who could report this to the management of a company in a 
disarming way. Someone who can also address a group and tell them the truth. 
And by doing so the jester does management a great service. 

For Karel Noordzij, true leaders should accept critique, and shouldn’t be 
surrounded by ‘yes men’. The mentioned description of the jester is valid for 
each leader and organisation that wants to act with integrity. A court jester can 
help the leaders in this matter, more than anyone else. 

Joost Röselaers 

BEARING WITNESS TO THE TRUTH 
THE WHISTLEBLOWER AS PROPHET AND COURT JESTER 
The whistleblower often plays a crucial role in integrity issues. He or she 
perceives that integrity is at stake and decides to take action. The whistleblower 
makes his or her voice heard. This call for consciousness stands in a long tradi-
tion. For centuries people have been standing up to defend the truth, against 
the prevailing public opinion or the wishes of the current leadership. This always 
has been a risky business. In this article I will concentrate on two of such types 
of persons: the prophet and the court jester. In the Biblical tradition the prophet 
kept the leaders and the people focused, showing them the right way forward. 
In the Middle Ages the court jester played this role. The court jester could chal-
lenge the prevailing opinion in a disarming way, and therefore he had a role that 
shouldn’t be underestimated. 

There are differences between court jesters, prophets and whistleblowers. 
The prophets and the court jesters are ‘outsiders’ commenting on society and 
the court. A prophet describes future possibilities that in his view should be 
addressed in a certain way. A court jester holds up a mirror, making it possible 
to reflect with humour. Whistleblowers, on the other hand, are often active in 
the heart of the organisation. A whistleblower discloses transgressions against 
what public and social opinion deem acceptable. 

But all three act for a higher goal. The truth is at stake and they stand up to 
defend it. In this respect the whistleblower is now what the prophet and the 
court jester used to be. We can’t do without them. What can organisations and 
whistleblowers learn from them, in order for the call for truth to be heard and 
answered? 

The court jester
In June 2019 I attended a lecture by Karel Noordzij. Noordzij was the CEO of 
PGGM, the biggest pension fund in the Netherlands, and former director of 
the Schiphol airport. In addition, Noordzij had also fulfilled the role of Prince 
Amadeiro in Oeteldonk, the Prince Carnival in the Dutch city of Den Bosch for 
over ten years. Carnival plays a very important role in the city of Den Bosch. 
The court jester still has a prominent role in the celebrations of carnival in 
the Netherlands. The Prince Carnival is assisted by a Council of Eleven, which 
includes a court jester, who can be a man or a woman. The jester stays at the 
side of the Prince during the whole carnival period. The jester makes people 
laugh. Because of his disarming way, people become unguarded and talk 
frankly allowing him to receive information that can be useful to the Prince. 
Karel Noordzij was very fond of his jesters and they helped him a lot during his 
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Finally: what does it mean for the whistleblower, to stand in such a long tradi-
tion? What can the whistleblower learn from the prophet and the jester? From 
the latter, he or she can learn how to use humour as a weapon. Humour disarms. 
From the former, he or she can learn how to know what the truth is based upon, 
and how to feed this truth every time. By revitalising, by meditating, and by 
reflecting. Before you know it, you are going with the flow, and that clouds your 
views and judgements. Sometimes you need to withdraw, in order to stand more 
firmly. From both prophets and jesters the whistleblowers can learn that in the 
end the truth is the most convincing, and that the truth is worthwhile, for the 
organisation but also for the prophets, jesters and whistleblowers themselves. 

The prophet
Prophets in the Old Testament played a similar crucial role. For example in the 
history of the people of Israel. The story of the people of Israel was not an easy 
and clear path, it went through trial and error. The path is lonely and full of 
danger, and the people of Israel regularly lost their faith, lapsing back into the 
old well-known customs from the past. The prophets would call them to order, 
reminding them of the paths they have taken, and called the people of Israel 
onto there when they strayed off.

This was also the case in the stories about the first kings of Israel. The prophets 
advised them as councillors, but often also as adversaries. It is as if the kingdom 
of Israel, which was controversial from the start, always needed a critical 
element beside it. The prophet Samuel anointed Saul as the first king of Israel, 
but no one was as critical towards the king as Samuel. The words and the 
visions of Samuel were guiding for the king, who relied entirely on them. 

What could be said about the words from the prophets? First of all, that they 
were critical words. The king was an absolute ruler and that was not an ideal 
situation. It was a leadership of the short term, and the prophets would criticize 
this. Secondly, the words from the prophets were entirely focused on the future. 
When they spoke about coming threats, they never talked about inevitable situ-
ations. They said what could happen if the leaders would continue in the same 
way. Most of all, prophets call for change in the here and now. They were no 
fortune-tellers, the stories they told about the future had the purpose of mobi-
lizing people in the here and now, giving them hope and courage to change the 
way they were going.

What can organisations and whistle blowers learn from jesters  
and prophets?
The whistleblowers are part of a long tradition. He or she has an unthankful job. 
Whistleblowers, jesters and prophets are in a certain sense all loners. They don’t 
have a lot of friends in the context in which they are operating. Most would 
rather see them go than come, and certainly the leaders. It takes courage to 
stand up and speak the truth. 

Such courage needs to be rewarded. Prophets were always unbearable, but the 
king knew that he couldn’t do without them. Every time prophets were called 
to the court, people listened attentively to what they had to say. The jester too 
belongs undeniably to the Council of Eleven, and to the heart of the court in the 
Middle Ages. The jester is completely indispensable. As with the prophet and 
the jester in the past, the leader in our times can’t do without a whistleblower. 
The leader has to listen to the whistleblower with trust. An organisation needs 
these advocates of truth. 
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our company policy was against bribery, many employees preferred to work 
for other companies where internal policies were lax or inexistent. We lost 
many deals, always within the private sector, because dealing with the govern-
ment, where you had to pay to be assigned the contract, but also to get paid, 
had been ruled out from the beginning. So, we stayed under the glass ceiling, 
limiting growth. This vision allowed us to maintain a healthy, productive, 
sustainable and corruption-free work environment, and as in 1986 I am still 
convinced that business integrity is the backbone of solid political, economic 
and social structures, as well as an essential factor for economic well-being, and 
social prosperity.

Corruption among businesses is one of the most serious problems faced 
by global society. ICC has warned about the severe effects of corruption in 
markets, and its consequences regarding social welfare: grossly distorting 
countries’ competitiveness and growth, while impairing its investment climate. 
Despite this, corruption in business is still one of the main obstacles to conduct 
business around the world, according to Transparency International’s Bribe 
Payers Index (last survey from 2011). According to information published by the 
Organisation for Economic Co-operation and Development (OECD), 57 percent 
of bribes carried out worldwide were payed in order to gain a public bid. In 
Mexico, corruption is one of society’s largest concerns and evaluations carried 
out by international organisms share this diagnosis. Transparency International’s 
2018 Corruption Perceptions Index (CPI) rated Mexico at 138 out of 180 coun-
tries that were evaluated, scoring 28 out of 100, where 0 stands as the highest 
level of corruption. Therefore, at ICC Mexico we are championing different initia-
tives that seek to solve challenges within the anticorruption sphere.

As Chair of ICC Mexico, I have had the opportunity to share the tools developed 
by the experts of the Global ICC Anti-Corruption Commission, which since the 
1970s have helped thousands of companies worldwide to maintain business 
integrity. We developed an Anti-Corruption diploma that brings together national 
and international experts in which current issues on compliance and the fight 
against corruption are analysed. Public officials also participate in this diploma. 
We promote the use of the ICC Anti-Corruption Clause, which is already included 
in all public-private contracts in the state of Jalisco. We train SMEs on corporate 
governance and compliance issues so they can access global value chains.

Doing business today is not just about optimising inventory, increasing produc-
tion, reducing costs, increasing margins and maintaining profitability. What 
matters most is building and preserving a sustainable business that truly 
contributes towards the development of those who work there, as well as their 
communities and regions. This means reinventing our leadership from within, 
whilst continually pursuing the development of ethical standards.

Maria Fernanda Garza

BEYOND PROFIT: BUSINESS FOR PURPOSE
When I started my first company, I was fresh out of college in 1986, my partner 
and I had no clue to many things going on in the business world at the time in 
Mexico. One thing was clear, corruption was rampant, and we did not want to  
be part of it, so we decided to setup a few ground rules to avoid being sucked 
into it.

We did not see the glass ceiling that we imposed on our incipient company. 
We thought, naively, that by avoiding doing business with the public sector, 
focusing our commercial strategy on the private sector, we could avoid being 
involved in acts of corruption.

Over the years I understood that corruption is an evil that afflicts all insti-
tutions, public and private, especially those that have failed to establish the 
necessary safeguards to prevent that a person in a power position, benefits 
from it, hurting the interests of those he represents. During the nineties I 
faced the challenge of maintaining an ethical company, in an environment that 
seemed to be designed to favour corruption. From the municipal permits, civil, 
fire, environmental and labour protection reviews based in laws, which, at that 
time, were so vague, that the decision always fell on one person, and facing that 
person, always willing to dismiss some requirements in exchange for contribu-
tions, which could not understand that there was a company willing to comply 
with all the requirements set by law.

An important challenge was to train and retain personnel, especially on the 
sales and purchasing departments. Aligning the rest of the company was quite 
easy, creating internal rules that upheld minimum ethical standards; explicitly 
prohibiting extortion, bribery, instigation of crime, influence peddling, product 
laundering, directly or indirectly and even through third parties. Establishing 
measures for responsible sourcing and for being a sustainable company in 
every aspect. Creating internal mechanisms for reporting, making our policies 
known to all business partners and customers, but above all, constantly training 
employees. Training is crucial for a company that faces an environment condu-
cive to corruption, frequent training of employees, customers, suppliers and 
third parties involved on corporate integrity issues such as: political contribu-
tions, charities or sponsorships, gifts and hospitality, payments for facilitation 
of permits and conflict of interest avoidance should be a central part of any 
company that seeks to face a system that benefits corrupt companies.

In the sales department, the situation seemed to be more difficult, it was 
impossible to retain employees who saw important contracts go by, because 
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remains to be done to ensure that 2/3 of the world’s countries, which live in 
corrupt systems, establish the rules and mechanisms necessary to limit it.

Because for the inhabitants of those countries, the cost of living in a corrupt 
system goes beyond the economic sphere. Corruption in the judicial system is 
especially harmful to those without resources. Corruption in the judicial system 
affects the anti-corruption initiatives promoted by the executive or the legisla-
ture making the task of fighting corruption more difficult, hence the importance 
of working with judges and magistrates in training tasks.

Fighting corruption and bringing more business, especially SMEs, to corporate 
responsibility, good governance and sustainability, is a continuous process that 
requires sustained effort from all parties involved, whether public officials, busi-
nesspeople or executives at any level of the corporate world. Only an economic 
system with upstanding businesses, sustainable and free from corruption will 
allow all its players to compete on a levelled playing field. And that, I learned 
the hard way.

The fight against corruption unites all Mexicans. At ICC we have contributed 
with our experience, and tools that have proven to increase business integrity. 
Our members, and all businesses in Mexico, have access to the ICC Business 
Integrity Compendium, that compiles all the guidelines and norms regarding 
corruption prevention and corporate responsibility, that provides tools to help 
businesses manage their activities in an ethical and responsible manner.

ICC Mexico reaffirmed its commitment to the anticorruption agenda during 
the electoral campaigns in 2018. We reaffirmed our commitment to President 
López Obrador, and are currently working with the Ministry of Public Adminis-
tration, in charge of monitoring activities of federal public servants, determines 
the Federation purchasing policy, audits the expenditure of federal resources 
and coordinates the internal control bodies in each federal agency, among 
other functions, in initiatives such as the creation of the Integrity Census 
for businesses, so as to create a register of upstanding suppliers in order to 
prevent corruption in public contracts, one of the areas most afflicted by this 
ailment. 

Hand in hand with other business organisations and civil society, ICC Mexico 
participated in developing the National Anticorruption System (SNA), which 
was legally created in 2015 and was conceived as a mechanism to coordi-
nate different authorities among the three governmental branches in order to 
prevent, investigate, and sanction corruption in Mexico; as well as to guard, and 
increase control over how governmental bodies allocate public resources whilst 
carrying out their functions. 

This year, ICC Mexico’s Commission on Anticorruption presented its recom-
mendations for strengthening the SNA and, hence speed up reducing corrup-
tion in Mexico. Today we have national and international instruments that seek 
to end corruption, there are countless NGOs focused on the issue, constantly 
advising governments on developing, implementing and modifying laws to be 
effective. Technology allows us to efficiently identify, investigate and prosecute 
the masterminds of corruption cases. 

With all these elements we should be moving faster, however 2/3 of the world’s 
countries continue to live in corrupt systems. In systems where the cost of 
doing business is higher, in which public resources are wasted or inefficiently 
utilized, in which the poor are excluded from public services - perpetuating 
poverty -, in corrupt systems where trust in authorities, institutions and society 
is corroded, where the rule of law is weak, in systems that end up delegitimized.

Therefore, we cannot sojourn. For centuries, societies accepted as normal, 
abuse of power, influence trafficking, extortion and other forms of corruption. 
The systematic fight against corruption began 50 years ago, and much more 
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foreign government officials for contracts and licenses; to the hiring of the 
daughters and sons of top government officials to secure exclusive government 
contracts; to the multiple uses of shell companies to hide transnational illicit 
trade, often in tandem with organized crime networks, including in arms and 
counterfeit products. 

Of mounting concern in an era when we are appreciating the dangers of 
climate change, is the scale of corporate activity in the natural resources 
sector that is creating environmental destruction. Illicit logging that sees vast 
deforestation is now a major international business stretching from the Amazon 
to Central Africa to Asia. Then there is extensive oil, gas and mining activity, 
notably in some parts of Latin America, Central Asia and sub-Saharan Africa, 
that is pursued with indifference to global standards.

Finance
Few business areas have been as prone to large-scale corrupt acts as finance 
(although the extractives, arms, and construction sectors may be contenders 
for first place). Even when abuses have been publicly exposed and the subject 
of investigation by official authorities, there have been few efforts by corpo-
rations to claw-back compensation from top executives. Further, very few top 
banking executives have been personally held accountable in cases where 
public prosecutors have charged their firms with illegal acts. 

Repeatedly, charges against banks, for example by the U.S. Department of 
Justice (DOJ) and the U.S. Securities and Exchange Commission (SEC) have 
been settled with the banks paying large fines, but avoiding having to plead 
guilty. For example, several years ago, BNP-Paribas of France agreed to pay 
USD 8.9 billion in fines to U.S. authorities. It allegedly violated U.S. sanctions on 
Sudan and several other countries and laundered billions of dollars on behalf 
of the governments of these countries. The money laundering took place at 
the time when the government of Sudan was perpetrating genocide against 
the people of Darfur and as Sudan’s then president Omar-al-Bashir was being 
charged with crimes against humanity by the International Criminal Court.

No legal action was taken against the individual top executives of BNP-Paribas. 
As one prominent member of the U.S. Congress once remarked with regard to 
allegations of money laundering by HSBC, not only are the banks too big to fail, 
but their chief executives appear to be too big to jail.

Business Regulation
The allegations of corrupt activities filed in recent years by the DOJ against 
such vast enterprises as Walmart, the biggest retail store group in the world, 
and J.P. Morgan Chase, the largest banking group outside of China, do more 
than damage the reputations of these corporations and their senior executives 
– they undermine public trust in large corporations across-the-board.

Frank Vogl 

THERE IS NO TIME TO LOSE IN CREATING A 
NEW ‘INTEGRITY FIRST’ GLOBAL COMPACT
The leaders of business enterprises commit corrupt acts when they abuse the 
power entrusted to them by their stakeholders for their personal gain. The 
overwhelming majority of businesses, large and small, strive to act with integrity. 
Nevertheless, in recent times we have seen too many cases of abuse for comfort.
 

I believe corruption in many parts of the world, including by some very large 
state-owned-enterprises, poses threats to the core foundations that produced 
unprecedented global economic growth and poverty alleviation in the decades 
following the end of World War Two. 

Today we find that in many parts of the world the bad acts of very few, yet 
high-profile corporations, have done reputational damage to public perceptions 
of business and so tarnished the hard-won good names of the vast majority 
of honestly run business operations. Public trust in large corporations is low, 
which, if this persists, can pose dangers to the free-market and to competitive 
systems of entrepreneurship that have contributed so formidably to economic 
growth and technological innovation. 

The dangers are real, making it all the more urgent that action be taken. It is 
time to revive partnerships that were seen in the 1990s, involving the Interna-
tional Chamber of Commerce (ICC) and Transparency International, and others, 
to work successfully for the adoption and implementation in 1998 of the OECD 
Anti-Bribery Convention. I propose consideration of a new compact that calls 
for ‘Integrity First’. A compact, which is spearheaded by non-governmental 
organizations and business institutions.

Corporate Corruption
Businesses in many non-democratic countries engage in non-transparent trans-
actions, notably with governments and their agencies, that sow public distrust. 
Many small- and medium- sized businesses in emerging market and developing 
countries often feel they have no choice other than to routinely pay bribes to 
the police for protection, to low-level officials for licenses and permits, and to 
customs officials to get their goods through the ports. 

Meanwhile, numerous major global corporations in recent times have been  
the focus of investigations alleging bribe-payments, or unethical, if not illegal 
activities. Cases of malfeasance, for example, that have been the subject of 
well-publicized investigations by the U.S. Department of Justice and the U.S. 
Securities and Exchange Commission have taken many forms: from bribes to 
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U.S. energy companies, and the political power of the American Petroleum Asso-
ciation, was able to secure sufficient support in 2017 in the U.S. Congress and the 
White House to overturn a large part of a U.S. law that called on the companies 
to publicly disclose their royalty and other payments to foreign governments. 
Business opposition to transparency is just one aspect of the challenge that now 
exists to reverse the adverse trends that are seeing rising corporate corruption.

A New Compact
I believe it is possible for anti-corruption organizations, such as Transparency 
International and the Partnership for Transparency Fund (both of which I helped 
to establish), to forge a prominent alliance with major business organizations, 
such as the International Chamber of Commerce, to campaign for ‘Integrity 
First’. There are many business leaders as concerned as I am about corruption 
and about the challenges today in many parts of the world to public trust in 
private enterprise. 

We can build on many experiences in developing multi-stakeholder groups, 
consisting of civil society, business and government, that have worked in 
particular sectors. For example, the Extractive Industries Transparency Initiative 
(EITI), and the Construction Sector Transparency Initiative (CoST), have demon-
strated that progress towards greater openness and accountability is possible in 
business sectors, which in many countries are highly vulnerable to corruption.

Now it is time for a multi-sector effort, which is global in its scope, that brings 
business and civil society together to support meaningful regulatory and legal 
anti-corruption enforcement and to publicly promote the vital need for business 
to be seen as placing integrity above all other values. Such an initiative is not 
just urgent to strengthen public perceptions of the ethical tone at the top of 
business, but to mobilize clear opposition to strategies deployed by authori-
tarian regimes that involve extorting business. 

The timing is urgent. There is substantial data, from the OECD, the International 
Monetary Fund (IMF) and other respected groups, that public sector corruption 
is rising, that illicit financial flows are increasing, and that the costs to the envi-
ronment, to business competitiveness, to economic growth and to public trust 
in our democratic systems, are facing severe risks. Too many businesses today 
are being caught up in systems deployed by authoritarian regimes that pose 
challenges to the high ethical values that most corporate leaders embrace. 

A new compact between business and civil society cannot counter all ills, but it 
can contribute to engines of reform, placing ‘Integrity First’ as an essential step.

The views expressed are those of the author Frank Vogl and do not represent those any organizations.

Occasional statements by business leaders and prominent business associ-
ations stress that they recognize that profit maximization in the interests of 
shareholders alone is not publicly acceptable. They suggest sometimes that they 
recognize the corporation should seek to serve the longer-term interests of all 
stakeholders, from the shareholders and employees to consumers and suppliers. 
But, the continuing tight linkage between quarterly profit maximization and 
the size of compensation bonuses in many enterprises, especially in the United 
States, leaves the fine rhetoric of serving all stakeholders with a hollow ring. 

To a considerable degree, the fault rests in excessive reliance on large corpora-
tions governing themselves. Time and again, regulators have been complacent 
and overly-reliant on superficial actions by the businesses they should be over-
seeing. The vast frauds associated with the sub-prime mortgage crisis that led 
to the 2007/2008 U.S. and then global financial crisis is one example. Another, 
is the surprise that regulators expressed in 2018 on learning that in excess of 
USD 200 billion of funds had surged from the East through the tiny Estonian 
branch of Danske Bank. 

Towards Reform
Fundamentally, however, the regulators need to be seen more widely as the 
servants of the public at large. Public pressure to ensure the regulators are 
vigilant is crucial and too often absent. While some civil society organizations 
have pursued robust investigations of corporate corruption, and lobbied hard 
for stricter anti-corruption laws, the level of pressure to ensure more substantial 
enforcement of laws and regulations related to business corruption has largely 
been insufficient in the leading industrial countries across Europe,  
North America and Japan.

And the weaknesses in anti-corruption enforcement in these countries, and the 
lack of direct prosecutions of top corporate executives when their enterprises 
commit major acts of corruption, influences behavior in most emerging market 
and developing countries. It can lead companies to believe that they enjoy 
impunity – that they are above the law. Look no further for an example than 
to Odebrecht, once the largest construction corporation in Latin America that 
implemented strategies to bribe governments in twelve countries to win major 
infrastructure projects.

Reform must start with evidence. The public at large must be presented with 
sufficient hard facts about corporate wrong-doing to unleash pressures that 
move this issue from the sidelines to the center of major political debate. Civil 
society organizations, often working with investigative journalists, are often 
uniquely placed to find the evidence, disseminate it and promote political action. 

Too often the efforts led by civil society have been countered by corporate 
public affairs teams and political lobbyists. For example, years of effort by some 
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That is why, nowadays, even considering the possibility of being less trans-
parent is an act of nonsense. And also not communicating becomes a way to 
communicate, so hiding is not a good strategy.

In these challenging times, there are people promoting radical transparency 
in order to really gain trust. And it is a paradox, because often by informing 
others of your own failures, you are well perceived. This is because people are 
reluctant to read and listen to those speaking about perfection, knowing that 
we all fail, we all face challenges, we all have many areas for improvement. By 
communicating those failures, challenges and needs for improvement, people 
and companies are deemed more realistic, more human, and potentially more 
appreciated. Communicating should be one’s first action towards gaining trust, 
and trust is probably one of the highest goals for any current organization. But 
it is very important to understand why communicating in a transparent way 
is not enough for gaining trust, as in order to really obtain it, any organization 
needs to meet at least five conditions.

Firstly, good intentions. Only communicating your intentions is obviously not 
enough. A lion can be totally transparent on showing you his intentions about 
eating you, but that definitely will not make you trust the lion. Having good 
intentions connected to the needs and expectations of your counterparties is an 
absolute requisite for gaining trust. Nowadays, we should consider that stake-
holders are not only more informed about declared intentions, they are also well 
informed about how those intentions are reflected in concrete commitments. 
Also, the expectations of the population has increased when comes to the 
intentions of any organization. In many cases this is what we call the purpose. 
If the only purpose of a company is to increase profits for its shareholders, it 
seems reasonable that on a certain level, stakeholders will question the inten-
tion and ask for a broader purpose in order to trust the organization whether as 
employees, clients, providers, investors or community members.

Secondly, competences. When it comes to implementing the nice purpose in 
a very well intentioned way, you also need to know if the organization has the 
skills and competences in order to provide the required results (impact) in order 
for you to trust them. Of course it is difficult to trust some nice, transparent 
declaration of good intention, even coming from an historically well behaved 
person, if that person does not have the skill required for the job. Believe me, 
you would not like the Dalai Lama to operate on your brain.

Thirdly, the history of results. Once an organization has declared a good inten-
tion, some experience needs to be proven. This is of course harder for startups. 
It is reasonable that you will not easily trust someone that has a history of 
bad results, regardless of a transparent declaration of intentions. This is best 
explained again through medicine, where most of us search for the doctor that 
has done the procedure the most times.

Gonzalo Muñoz

THE CHALLENGE OF TRUST 
Not so long ago, transparency and integrity were related to ethics. Nowadays, 
it is a matter of good sense. Whilst people are starting to understand that we 
are all sailing in the same canoe called earth – therefore we all share a common 
destiny - there is a growing conviction that those who threaten the survival of 
us, the sailors, need to be stopped. Just like the Dalai Lama once said, if one 
person perceives that another one is creating a risk for safety of the canoe, that 
one has the moral duty to oppose.

We can understand and accept that in the past, we had less information about 
the consequences of our acts and less information about the impact that 
someone else’s acts were generating in the environment. We also had less tools, 
and they were not as good, to be informed and to inform others. Nowadays, 
citizens are better educated, more empowered and more connected. Social 
media represents a two edged sword. On the one hand, it helps people receive 
more information, but on the other hand it has proven to misinform people all 
around the world. So in the end, information does not replace ethics.

As the climate crisis becomes more evident, also in relation to human activity, 
more and more people are accusing those that are clearly part of the problem. 
Especially workers, who now have the capability to question practices and 
decisions that in the past were kept as unveiled secrets for decades. People 
are expecting to connect their personal values once they decide where to use 
their talent and spent their time. Both elements, personal values and time, were 
undervalued in the past and people decided their jobs based upon the salary 
they would receive. Whilst deciding that values, time and relationships are 
fundamental aspects of life, people have no problem to question and denun-
ciate attitudes that are not aligned with these principles. Many of the major 
crisis around governments and companies started with people that decided 
to raise their voice and report what they considered a threat to our common 
destiny.

Social media seems to be a proper channel for this matter. Smart phones are 
very precise tools to do so, as they are easy to use, immediate and cheap. 
Everyone should be acting as if the person in front of him or her is recording 
and immediately streaming their activity online. In the past, we called this 
conscience. Our own capability of analyzing our actions as if someone was 
observing us. Someone once told me that what defines you is what you do 
when no one is watching you.
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Fourthly, congruence. Sometimes you might have a good intentioned, experi-
enced, competent and transparent organization providing a great purpose in 
words. Then, you need to see concrete action for them to gain your trust. This is 
most applicable to industries that have been affected by wrong actors, having 
a negative impact on other good actors. Those good actors will then need to 
make an extra effort in order to guarantee the trust from the stakeholders.

Lastly, count on favors at the emotional bank. In the end, there is an extra 
element that is difficult to explain but exists. We humans are emotional animals. 
We connect with others and often do not like others, even though their declara-
tion of intentions, transparency, competences, congruence and history of results 
show that they are rationally trustworthy. We need to learn how to listen  
physically and digitally, in order to understand non-evident valid expressions 
from our stakeholders. Because often, people are expressing themselves in 
ways we are not ready to listen to and are not able to easily understand. This 
is why empathy is becoming one of the most fundamental skills in these chal-
lenging days.
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ICC AND ITS LEGACY ON  
BUSINESS INTEGRITY
ICC The world business organization

Corruption threatens the integrity of the market, disturbs public trust, increases 
inequalities in income and wealth and is a burden to society. Bribery in business 
transactions distorts fair competition, leads to a loss of transparency and 
increases the costs of business dramatically. Only systems that require integrity 
from their participants will allow all businesses to compete under equal  
conditions.

For decades, ICC has taken the lead in denouncing corruption and in developing 
measures and tools to combat it. In 1977, ICC was the first organization  
to create via self regulation the ICC Rules to combat Extortion and Bribery.  
ICC also played an important role in establishing the respective OECD and UN  
Anti-corruption Conventions.

The ICC Commission on Corporate Responsibility and Anti-corruption produced 
numerous publications that contribute to the enhancement of integrity, such as 
the ICC Guidelines on Conflicts of Interest in Enterprises, the ICC Guidelines on 
Gifts and Hospitality and the ICC Anti-corruption clause.

ICC has compiled its standards and tools in the ICC Business Integrity  
Compendium (available for free) in order to enhance ethical corporate conduct 
and responsibility. All publications contribute to a strong organizational integrity 
framework that promotes ethical behaviour in the work place.

In co-operation with Transparency International, the United Nations Global 
Compact and the World Economic Forum/Partnering Against Corruption  
Initiative ICC prepared 27 scenarios in the Resisting Extortion and Solicitation  
in International Transactions document (RESIST).

For more information on ICC and how to become an active member, visit iccwbo.org

ICC Business Integrity Compendium

iccwbo.org/publication/icc-business-integrity-compendium-2017
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An ICC Netherlands initiative

In 2016, ICC Netherlands initiated the national Week of Integrity, a multi-stake-
holder initiative, each year taking place in the Netherlands from 1 to 9 December, 
prior to the UN Anti-corruption day. The aim of the Week of Integrity, a network  
of more than 80 partners, is to promote ethical behavior in both the workplace 
and in the boardroom, exchanging best practices across sectors.

Partnering for integrity
Throughout the year, this network regularly meets, exchanging thoughts on both 
integrity policies and concrete issues. Dilemma trainings and round table sessions 
facilitate vivid discussions. The Week of Integrity itself consists of a week full of 
activities, organized by its partners, raising attention for the importance of integ-
rity. The international closing conference of the Week takes place at the Peace 
Palace (The Hague). Businesses and organizations interested in becoming a 
partner of the Netherlands Week of Integrity, may want to contact the office of 
ICC Netherlands.

Week of Integrity Foundation
In order to secure the long term character of this growing initi-
ative, the Week of Integrity Foundation was founded in 2019, 
based in The Hague. Marijke Wolfs, initiator of the Week of Integ-
rity now acts as director of the foundation. ‘The multi-stakeholder 
character of the initiative is incredibly valuable’, Ms Wolfs says. 
‘The initiative recently got the attention of the G20 Anti-bribery 
Working Group. I would be thrilled to see more countries adopt 
this initiative.’

Week of Integrity crossing borders
After the Netherlands, Albania is the first country to adopt the Week of Integrity, 
or Java e Integritetit. Ardita Seknaj, Secretary General of ICC Albania: ‘The Week 
of integrity is not a concept, it is an engagement for any stakeholder wishing to 
join it! It is an engagement to explore the fundamental values of a society, reshape 
them if unhealthy, share knowledge and spread good practices regarding integ-
rity and ethical behavior. The Week of Integrity is a medium for all stakeholders to 
speak up and ask for change!’

WEEK OF INTEGRITY

www.weekvandeintegriteit.nl www.weekofintegrity.orgwww.weekofintegrity.al 

Marijke Wolfs,  

ICC Netherlands
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THE HAGUE,  
CITY OF PEACE AND JUSTICE 

The Hague, International City of Peace & Justice, is a city which is home to many 
intergovernmental and non-government organisations working on peace, justice 
and security. 

The city of The Hague has partnered previous editions of ICC’s International 
Integrity & Anti-corruption Conference. Conferences which help promote a 
better, more just and secure world. In 2019, The Hague is proud to again be 
hosting the event which is taking place in the Peace Palace. To mark the cele-
bration of the ICC’s centenary, this conference will have a festive feel. The city of 
The Hague is delighted to congratulate the ICC on this special anniversary! 

Integrity is and continues to be a very important theme. It concerns human 
behaviour; it is complex and multi-faceted. It constantly requires attention.  
For that reason, it is very valuable that the ICC keeps the theme on the agenda. 
By continuing to discuss integrity together, it receives the attention it deserves. 
To move integrity beyond rules and procedures or do’s and don’ts, we must  
be willing to bear our responsibility every day. Ask ourselves the question:  
am I doing the right thing? And if in doubt, talk to each other. It doesn’t matter 
if you sometimes have doubts. What does matter is if you don’t address those 
doubts. 

Integrity is not a question of black or white. In an organisation, directors, 
managers and employees must keep each other focused so that they can be  
a reliable partner.

Municipality of The Hague

www.denhaag.nl

www.thehagueinternationalcentre.nl

@CityOfTheHague



Initiator Supported by In support of
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Maria Fernanda Garza | Frank Vogl | Gonzalo Muñoz | Henk Broeders |

ETHICS AND SUSTAINABILITY, TAKING THE LEAD 
‘If goods don’t cross borders, soldiers will.’ It was in that spirit that, in 1919 amidst 
the chaos and destruction after the First World War, a group of entrepreneurs, 
convinced that building stronger commercial relations between nations would 
reduce the risk of war and armed conflict, took the initiative to create the 
International Chamber of Commerce (ICC). ICC has over 42 million members  
and is currently the largest business organization in the world.

To further its mission, ICC has been a pioneer in the promotion of ethical business, 
working with the OECD and the UN on the establishment of their respective  
anti-corruption conventions. In 2016, ICC Netherlands took the initiative to  
organise ICC’s International Integrity & Anti-corruption Conference, which has 
become a benchmark for the advancement of the integrity agenda.

The concepts of ethical leadership and the broader sustainability agenda are 
closely linked. How can leaders, at all levels, contribute to a culture with a strong 
sense of ethics and take responsibility for a sustainable future?

To further this debate, this booklet contains ten essays from thought leaders on 
how to take both integrity and sustainability to a higher level.


